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Ability Roundtable represents the largest benchmarking data set of NDIS sector experience available in Australia.

e The Ability Roundtable Financial and Workforce benchmarking activity for the 2022-23 financial year represents $6.04 billion
in revenue, nearly 70,000 NDIS participants and more than 55,000 workers — covering a range of services including core
supports, therapy supports and support coordination.

e |trepresents Australia’s largest disability sector benchmarking activity and provides unique insights for the sector, Govern-
ment, and policymakers, that would otherwise not be available.

e Sector benchmarking plays an important role in supporting the disability support services market to develop, innovate and

mature under the NDIS. It does so by showing providers how they are performing relative to their peers on key cost struc-
tures and highlighting opportunities for improved efficiency.

Financial results show the viability of the provider sector is at risk.

e The Ability Roundtable data presented in this report highlights the significant financial stress of the NDIS provider sector,
and the very real potential for market failures and a loss of skills and expertise.

e The median profitability of participating organisations in the 2022-23 financial year was -2.1%, which follows a - 2.6% median
result in the 2021-22 financial year.

e Inthe 2022-23 financial year 63% of participating organisations reported a loss, which follows 68.4% of organisations report-
ing a loss in the 2021-22 financial year.

e The 2022-23 financial year results follow the 9% increase for core supports pricing announced as part of the 2022-23 NDIA
Annual Price Review (APR), including a 2% Temporary loading — the financial results demonstrate the urgency with which
these increased prices were needed, but also highlights that this has only masked systemic and longer-term pricing issues.
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The NDIA Cost Model that informs the pricing of Core Supports continues to be fundamentally flawed.

e The Ability Roundtable 2023-24 end of financial year projections indicate that financial performance for the benchmarking
group, as a proxy for the broader registered provider sector, will be worse than for FY22-23.

e The median group Operating Expenses was 26.2% which is an increase for participating organisations, following efficiencies
achieved in previous years. This upward trend may be a result of several factors including the effects of inflation or delayed
investments and systems implementation to reduce or avoid losses. Members also report the increased cost of doing busi-
ness under the NDIS, particularly the regulatory cost for registered providers, as a contributor to operating expenses.

e The FY22-23 benchmarking data shows the median workers compensation premium at 2.5%. While this shows a slight drop
in the median over the last 12 months, it is still tracking higher than the assumptions within the NDIA Cost Model. The data
shows that 20% of members are paying premiums of 5% or higher and the premiums in NSW/ACT are significantly higher
than other jurisdictions, with 75% of NSW/ACT providers paying above what the NDIA is willing to pay.

1The NDIA’s cost parameters are informed by ‘efficient’ assumptions (i.e. the 25th percentilel of all providers). The purpose of using efficient assumptions is to drive providers towards more efficient operating models. However, the NDIA
acknowledges that the rate of 12.5% as a cost parameter for overheads is not based on an assumed “efficient” rate, as its own benchmarking data over several years has identified an efficient overhead rate (25th percentile) of around 30%, a
rate supported by subsequent Ability Roundtable benchmarking results. The 12.5% rate is derived from the NDIAs assessment of “similar” service sector overhead rates, which it argues are a better guide to an achievable rate.
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Structural change to the NDIA’s pricing approach is needed.

e The same structural issues remain within the Cost Model, as critiqued by Ability Roundtable in the 2021-22 Financial and
Workforce White Paper — Telling the Sector’s Story.

o It does not account for services provided to clients with complex or specialised needs, or

o It does not address the differences between registered and unregistered providers with clearly different cost struc-
tures (i.e regulatory and quality costs).

e For members who deliver therapy supports specifically, the data continues to indicate more significant losses at a whole of
organisation and service level. The NDIA has not developed a therapy-specific cost model and continues to benchmark the
price against allied health markets that are not comparable to the complex needs of NDIS participants —this flawed approach
is coupled with a 5-year freeze on indexation and is driving significant losses for registered providers.

e Using the 2022-23 financial year benchmarking data, and drawing on five years of longitudinal data, the Ability Roundtable
has a body of data and sector insights that can assist the NDIA in designing a fit for purpose DSW Cost Model and Allied
Health cost model, based on market experience to ensure the ongoing viability of the NDIS market.
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Established in 2013, the Ability Roundtable is Australia’s largest and most trusted national platform for disability service
providers to benchmark their services across Australia and fosters innovation and service improvement through our
successful communities of practice approaches.

We have a “by industry, for industry” model with deep knowledge of the disability sector. Our Purpose is to achieve better
outcomes for people with a disability by supporting our members to share knowledge, innovate, and discover best practice.

Currently, we have over 70 of Australia’s most established and well-regarded NDIS providers benchmarking with the Ability
Roundtable, representing around $6.3 billion in revenue.

Each benchmarking activity collects, analyses, and publishes information comparing organisations to identify ways to
improve operational practice. This enables powerful and nuanced analysis of service performance. By focusing on positive
and significant differences across peers, members gain insight into the drivers of service success, which they can then
incorporate into their operations. Aggregate information from the Roundtable is also beneficial for government
policymakers, particularly the National Disability Insurance Agency (NDIA), whose primary role as a market steward is to
create an efficient and sustainable National Disability Insurance Scheme (NDIS) marketplace.

This report presents the summary aggregate results from the Ability Roundtable’s Financial and Workforce benchmarking
activity for the 2022-23 financial year and presents longitudinal analysis across the 5 years of continuous Ability Roundtable
financial and workforce data. This allows us to tell the story of the sector to Government, policymakers and providers with
the ultimate goal of providing better outcomes for people with disability.

To do this, the Ability Roundtable collects financial and workforce data that allows a comparison of organisations’
performance against the NDIA’s Disability Support Worker (DSW) Cost Model, as well as benchmarking of therapy and
support coordination services.
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Following the significant interest in our first round of financial and workforce
benchmarking period this year, which saw 55 organisations participate and
representing $6.04 billion in revenue, the Ability Roundtable’s next data collection
window for our financial benchmarking which will run between December 2023 to
February 2024.

With the growth in participating organisations, our members continue to gain
substantial further insights into performance against peers and across a large segment
of the market. The reports will be available in early 2024, prior to the sector’s cycle of
strategic planning and budgeting for the next FY.

the

roundtable

Ability Roundtable: Service
Benchmarking for Excellence

www.abilityroundtable.org

If you would like to participate in the next round of benchmarking, please contact Ability Roundtable for further information.

michael.bink@abilityroundtable.org

This summary report follows the release of the Ability Roundtable 2021-22 Financial Year White Paper — Telling the Sector’s

Story, which highlighted the increasing financial stress of the NDIS provider sector and provides a critique of the NDIA DSW

Cost Model. The 2021-22 Financial Year White Paper provided several key observations:

Many providers are under significant financial stress.

Independent Pricing is required.

e whN e

improved efficiency by learning from exemplars.

The NDIA’s Cost Model assumptions are flawed and do not reflect provider realities.

Benchmarking tells an important story about the performance of the sector historically, and into the future.

The significant financial pressures look to only grow worse in FY24. However, some providers could also benefit from

The summary findings for the 2022-23 financial year support the observations made in the previous White Paper.
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Zaa 55 organisations  [e.] $6.04 bilion
participated in FY23 combined revenue in FY23
N 40% increase ffd, 68,600 clients
Ll o)
in members over 12 months 20% increase over 12 months
&= & _
25% increase over 12 months 73% predominantly metro
Of the $6.04 billion, NDIS revenue represented $4 billion (or 65%) of total revenue.
All participating organisations were NDIS registered providers.
Ability Roundtable members represent 11% of all NDIS revenue?.
The Ability Roundtable data represents 11% of all NDIS participants3.
2 NDIA Total Payments of $35.1 billion as at 30 June 2023 _ Quarterly Reports | NDIS
3There were 610,502 NDS participants as at 30 June 2023 _ Quarterly Reports | NDIS
ABILITY ROUNDTABLE SECTOR INSIGHTS — FY23 FINANCIAL AND WORKFORCE 8 | Pa ge



https://www.ndis.gov.au/about-us/publications/quarterly-reports
https://www.ndis.gov.au/about-us/publications/quarterly-reports

the

About the Benchmarking Organisations roundtable

All participating organisations were NDIS-registered providers, 3%

with most being NFP’s that were also registered charities. Nearly 6%

all provided two or more core supports, with a significant g, 24%

number also providing therapy and/or support coordination 22%
services. Around a third of the group also delivered non-NDIS
services.

20%

The breakdown of organisations by revenue (Figure 1) continues 15% 1%
to see a spread of organisations from smaller through to very

large members. This distribution is reflective of the distribution 10%

of participating organisations in previous years, allowing for

useful year-on-year comparisons in overall performance. 5%

13%

There was a 40% increase in members for FY22-23. This growth
was predominantly driven by organisations with revenue of less 0%
than $50 million, and particularly by organisations with less than
$25 million revenue. Figure 1 — Breakdown of organisations by revenue

<$15m $15m-$S50m $51m-$100m $101m-$200m $200m +

Other Key Characteristics

e Of the $4.01 billion in NDIS Revenue of Ability Roundtable members, Supported Independent Living (SIL) represents the
highest proportion of revenue (65%), yet only 10% of clients within the data, which is typical of Scheme experience.

e The Ability Roundtable dataset represents one third of all NDIS participants living in SIL.

e The representation of Therapy Supports and Support Coordination in the Ability Roundtable data continues to grow,
representing a large proportion of clients, but also the smallest % of revenue in the benchmarking group - consistent
with Scheme experience where they generally represent a lower amount of plan funding.

e The data more closely reflects the distribution of revenue expended across jurisdictions at a whole-of-Scheme level than
in previous years.
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Participating organisations in FY22-23 saw a median profitability result of -2.1%.

This sees consecutive years of a median profitability loss, following a -2.6% median result in the 2021-22 FY.

Figure 2, below, shows the trend for financial benchmarking organisations’ profitability from FY18-19 to FY22-23, with a projection
for FY23-24. The Roundtable’s longitudinal data shows there has been a consistent downward trend in profitability since FY18-19,
to the point where a significant majority of providers were operating at a loss throughout FY21-22 and FY22-23.

15%
thaeb || Ity - e e» Highest 25%
roundtable 2 “w -
10% P r & % . - Median 50% —
b )
= P s ® 2 N Lowest 25%
= P ~
> 5% M ~ <
= P 4 S
"C_B [ ] S S ~
5 0% =3
o PY o ) S
-5% o
-10%
** Ability Roundtable predictive analysiz for end Fr24 bazed on MDA Pricing Assumptions and CPl increases
-15%
FY19 FY20 FY21 FY22 FY23 FY24**

Figure 2 — Medion Profitability of all Organisations FY19-20 to FY22-23, with o projection for FY23- 24
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It is worth noting that the FY22-23 financial results follow the 9% increase for core supports pricing the FY22-23 financial year announced as part
of the FY22-23 Annual Price Review (APR), including a 2% Temporary loading. (For organisations claiming the Temporary Transformation Payment
(TTP) the net price increase was 7.5%, as the TTP decreased as scheduled by 1.5%)%.

The similarities between the 2021-22 and 2022-23 financial year results suggests the urgency with which these increased
prices were needed, but also highlights that this has only masked systemic and longer-term pricing issues.

We believe this data is particularly important, as it shows that a significant segment of the sector is in financial distress at the moment. The forward
projection to FY23-24 factors in the price cap in the most recent pricing guidelines together with a conservate estimate of CPI increases. This
indicates that financial performance for the benchmarking group, as a proxy for the broader registered service provider sector, will be worse than

for FY22-23.

Despite this, the benchmarking group has seen an improvement in the financial performance of the lowest quartile of organisations, which has
seen the reported loss move from -8.0% to - 5.2%, no doubt driven by the existential threat of deep deficits. Organisations representing the highest
quartile saw a median 2.3% improvement to their profit over the last 12 months.

The data shows that 63% of members reported an
operating loss in FY22-23, This is a slight reduction
from FY21-22 (68.4%).

The result would have been significantly worse if not for the 9% price
increase for core supports. For those organisations providing therapy
and/or support coordination services, the fourth consecutive year
without a price increase, which in FY 22-23 was effectively an 8%+ price
cut, appears to be on the verge of catastrophic for many providers. For

Proportion
reporting an
operating loss

Median loss of
loss-making
organisations

2021-22 FY

68.4%

-5.9%

2022-23 FY

63.0%

-4.9%

reference, a statistical analysis of FY21-22 data, yet to be repeated for FY22-23, showed a statistically significant correlation between provision of
therapy or support coordination services and recording a loss at a whole of organisation level. Despite the slight year-on-year decrease in the
number of loss-making organisations, nearly two thirds of the market reflected in the data still operated at a loss. Those that made a loss had an

average loss of -4.9% of revenue.

4 For FY22-23, 89% of organisations participating in the Roundtable’s benchmarking claimed the TTP.
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The median group overheads, or
Operating Expenses>, as a percentage of
Revenue, was 26.2%.

Figure 3 shows the year-on-year trend in operating expenses.
This data shows that the median result for FY22-23 represents
a 7% increase in operating expenses as a % of revenue
compared to FY21-22.

This resultis in line with the FY20-21 result, which suggests that
the FY21-22 result may have been driven by service providers
implementing short-term reductions to non-direct service
costs to reduce or avoid losses, such as delayed investment in
systems, delaying recruitment and other cost-cutting efforts
that were unlikely to be sustained in the longer term.

This upward trend may also be a result of the effects of
inflation, or as members report, the increased cost of doing
business under the NDIS, particularly the regulatory cost for
registered providers, as a contributor to operating expenses.

40%

35%

30%

25%

pAL

15%

10%

5%

0%

thaebility

roundtable

e
([ ~\~~---- -“"—“
o o
" 2
e» e» Highest 25% —
e  Median 50%
Lowest 25% B
FY20 FY21 FY22 FY23

5> The Ability Roundtable follows the NDIS DSW Cost Model definition of operating expenses, which is all expenses other than support worker and their front-line leader costs plus service-related
consumables. This is different to corporate expenses, which refer to the traditionally understood concept of “back office” expenses.
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Using the NDIA’s definition, there has been a 6% increase in median Operating Expenses as a % of
direct costs compared to FY21-22.

100% Note that the calculation of Overheads/Operating Expenses used above
(% of revenue), which is typically how businesses measure such expenses,
90% is different to that used by the NDIA in its Disability Support Worker
(DSW) Cost Model®. The NDIA uses Overheads/Operating Expenses as %

80% of Direct Costs (direct staff, front line supervisors and consumables).

- 70% The Roundtable has previously highlighted the problem of using Direct
§ _ Costs as a denominator for operating expenses, particularly for multi-ser-
S § 60% vice organisations, as it produces significant anomalies that are often dif-
o ) ficult to control for. Nevertheless, the NDIA continues to assume an “ef-
Y8 50% ficient” overhead (operating expenses) rate in the DSW Cost Model of
e &)_, 12.5% without having clear insight to what the true costs are for service
O © .

29 40% providers’.

L e 30% 29% Ability Roundtable data for “pure” NDIS core-support service providers,
® _ where the measurement of operating expenses as a proportion of direct
20% costs provides a less distorted picture of sector performance against this
NDIA DSW metric, the “most efficient” quartile is 24%. That represents a significant
10% Cost Model  difference between the NDIA’s assumption and the “efficient” sector re-
sult. Based on the long-term trend in Ability Roundtable data, it appears
0% that this gap will not be bridged — it is structural, rather than a result of
FY22 FY23 inefficiency.

Figure 4 — Operational Expenses as a % of Direct Costs — FY22- FY23

6 The NDIA’s Disability Support Worker Cost Model is the main tool used by the NDIA to price Core Support services. The Model uses a formula to factor in all costs related to the delivery of Core Supports. The NDIA has used benchmarking
data to understand the actual costs of service delivery borne by service providers and then set price limits for Core Supports based on the cost of services in the market. In many instances, particular elements of the Cost Model are aligned to
the 25% least expensive (“most efficient”) benchmarked results on a number of dimensions (such as Overheads/Operating Expenses, Utilisation, Span of Control and others). In effect, this means that the 25% of service providers that meet or
exceed these results should be profitable. The assumption is that this incentivises less “efficient” providers (the 75% that have higher costs) to improve their efficiency in those areas. The Ability Roundtable’s benchmarking data gives us a
unique insight into how well the NDIA’s Cost Model assumptions align with service providers’ reality.

7 The Social Ventures Australia and the Centre for Social Impact — Paying what it takes Report -March 2022 found that in the not-for-profit sector ‘overheads’ or ‘indirect costs’ far exceed the amount they are funded with the average indirect
costs of the not-for-profits analysed was 33% of the total costs
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Utilisation Rates? - Disability Support Workers

The average utilisation rate of DSWs has remained steady over the last 12 months — at 87% billable time.

Figure 5 shows there has been a slight increase in productivity over the 4 years, however the data suggests this is starting to flatten out. It may
be that productivity for DSWs at a sector level has reached an upper threshold. It is hard to see how further improvements can be achieved,
given some non-billable time is “baked in” (e.g. training, breaks, non-client-related administration).

! ! M Billable

Billable (including travel)
85%

Fy21 Billable (including travel)
84%

FY20 Billable Travel

® Non-Billable Travel

m Non-Billable Client-
Related Admin

l ® Non-Billable General

Billable (including travel)
87%

Admin
= Non-Billable NDISQSC

FY22

| Compliance
FY23 Billable (including travel) Training
87%
Breaks

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Figure 5—Utilisation Rates of DSWs — FY20-FY23
8 Utilisation rates refer to the proportion of staff time spent undertaking billable activities. The benchmarking results for FY23 shows, on average, relatively

consistent utilisation rates across Service Types.
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Allied Health Professionals Utilisation roundtable

Proportion of Time Spent on Activities Billable
- Allied Health -

Ability Roundtable data shows the average utilisation rate of

Allied Health professionals for FY23 was 57% (Figure 6). This indicates
there was no material difference in the average utilisation rate of Allied Health

Billable M Billable Travel

ki
professionals over the last 12 months. However, the data continues to show FY22 (including travel) 23 Admzi;,?m
up to 21% differences between the utilisation rate of therapy providers 58% E _';‘°”'B|”'ab'e
operating at the highest quartile compared to the utilisation rate of therapy reve
providers operating at the lowest quartile. Non-Billable

Client-Related

While for several providers there will be legitimate operational
reasons for this difference, it suggests that there is room for others to Fy23

Admin
Non-Billable
General Admin

Billable

(including travel) Admin Tim

19%

Client Related
14%

further lift productivity: there is significant upside in revenue 57% = mg?s'g;'gb'e
generation per employee for these organisations. Compliance
M Training
0, o) [0) [0) 0, o,
Proportion of Time Spent on Activities 0% 20% 40% 60% 80% 100%

Billable

- Support Coordinators - Figure 6 — Utilisation Rates of Allied Health — FY22-FY23

= Billable Travel Support Coordination Utilisation

Fy22 i g5 [ adminme Ability Roundtable data shows the average utilisation rate of
62% 5 non-Bilable Support Coordinators for FY23 was 66% - a 4% increase in the
NonBilay average utilisation rate of Support Coordinators over the last

on-Billable

Client-Related
Admin
Non-Billable

12 months - rising from 62% to 66% billable time (Figure 7). There is
also a 23% gap between the utilisation rate of Support Coordinators

° General Admin  OPerating at the highest quartile compared to the utilisation rate of
Billable (including 5 . - Support Coordinators operating at the lowest quartile. — which suggests

FY2s travel 22| mnNon-Billable  ¢hat there i for others to further lift productivit

66% é NDISQSC a ere Is room 1or others to rurtner It productivity
S Compliance .. . . .

m Training Further analysis is required to understand the drivers of the difference.
For example, it is possible that higher or lower utilisation rates may be
0% 20% 20% 60% 80% 100% driven by scale, with some providers having very small staff teams (2-3

staff) while others are operating at scale.

Figure 7 — Utilisation Rates of Support Coordination — FY22-FY23
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The 2022-23 Financial and Workforce data continues to show an Ability
; ) ) i . NDIA DSW Cost Roundiabl .
increasing gap between what provider members are paying their Model Oh:“ d' € Difference
edian

staff and what the NDIA pays under the NDIA DSW Cost Model®.

2019-20 FY $27.61 $28.60
In FY22-23 we have seen the gap increase from -$0.58 (a gap of 2%)
to -$1.15 (a gap of 3.6%) for each hour of services being delivered. 2020-21 FY $29.56 530.79
Over the last four financial years the median salary rates of participating mem- 2021-22 HY $30.94 $31.52
bers have remained well above the assumed base rate of the NDIA DSW Cost
Model. What this means is that, for many, the cost to employ a worker to sup- 2022-23 K $32.36 $33.51
port a NDIS participant is greater than what can be claimed (see Figure 8).
Specifically, the data shows that nearly 70% of the DSW Pay Rates Year-on-Year Comparison - Member Organisations vs DSW Costs
benchmarking organisations are paying at least $37.00 Model
half their staff above the NDIA’s pricing assump- .
tion, with 50% or more of the group paying at least ~ $34.50 - -
half their staff 3.6% above the NDIA’s assumption. - = - ®
As argued in the Ability Roundtable White Paper $32.00 — ’_—° - = “
for FY21-22, Telling the Sector’s Story, and re- - ® o W= ™
flfacte.d. in the FY22-23 data, more than half ?f the $29.50 . - v
disability support workforce are paid according to o o =

. . . - e=® |owest 25th Percentile
an enterprise bargaining agreement (EBA). Most of . - ] .
. . $27.00 e=® eHighest 25th Percentile
these EBAs (or their precedents) were in place g ;
. . . ® Median

prior to the NDIS and typically have higher salary o :
and/or entitlements built in, making it challenging  $24.50 °_ DSW Cost Model Base Assumption
for providers to transition to the SCHADS Award.
This means that these higher costs are effectively $22.00
baked in’ for these service providers. FY 19-20 FY 20-21 FY 21-22 FY 22-23*

°The figure used relates to the NDIA Cost Model DSW Level 1, which is the assumed SCHADS Award Classification 2.3 as at 1 July 2022_Pricing arrangements archive | NDIS
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Workers Compensation roundtable

The FY22-23 benchmarking data shows the median workers compensation premium at 2.5%. This
is a 0.3% drop from FY21-22.

| -j 20% of all members have workers FY22 HY23
compensation premium of 5% or higher.
Lowest Quartile 2.0% 1.8%
This is contrary to the general observation from members on the upward trend for all forms of ) 2.8% 25%
. . . . . Median - -
insurance costs. This variation may be caused by several factors, including the member-observed
increases to workers compensation premiums primarily impacting providers in the 2023-24 FY and Highest Quartile 3.9% 3.9%

newer Ability Roundtable members which may have different organisational characteristics.

The data for 2022-23 financial year shows some trends across

Workers Compensation Premium by Jurisdiction - FY23 jurisdictions and service types that are problematical for the

3.0% NDIA’s Cost Model:
8.0% - e Worker Compensation Premiums in NSW/ACT are
significantly higher than other jurisdictions, with 75% of
7.0% NDIA Cost Model NSW/ACT providers paying above what the NDIA is willing
s Assumption to pay. . . . .
T e The median premium for SIL providers was 3.33%, while
| for providers with no or relatively small SIL services the
5.0% . .
median premium was 2.25%.
4.0% It is clear that jurisdictional differences in the way industry
premiums are calculated are not accommodated by the ‘one
3.0% size fits all’ approach of the NDIA’s Cost Model (Figure 9). Asa
result, the NDIA’s Cost Model assumptions effectively “punish”
0% providers financially for operating in certain jurisdictions. It is
1.0% also clear that this ‘one size fits all’ approach significantly
disadvantages SIL providers, who are exposed to higher
0.0% premiums that come with residential service models and clients

NSW/ACT SA Vic/Tas WA/NT ald with complex needs.

Figure 9 — Median Workers Compensation Premium by Jurisdiction — FY23
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DSW Workforce Turnover o e T Casual -

. . FY23 FY23
The median workforce turnover in FY22-23 for Permanent
DSWs was 19%, which has fallen from 21% in FY21-22. Lowest Quartile 12% 25%
This is the first drop in the workforce turnover rate in the past four years. The data . 19% 329
also shows that those at the lowest quartile have seen workforce turnover remain Median
steady at 12%. When comparing the highest quartile, the data shows a 13% reduction 51%

in workforce turnover over the last 12 months.

Highest Quartile 26%

For the casual workforce, the turnover has remained relatively steady over recent

years, a 1% increase to 32%.

Figure 10 shows the first decrease in turnover for
permanent DSW’s across the last four financial years.

The turnover rate for the casual DSWs workforce is
typically higher, with a median of 32%, which has
remained relatively consistent over the last few years.

These results suggests that recruitment and retention
strategies have been effective in addition to an easing of
the workforce turnover crisis we have seen in recent
years.

Staff Turnover (%)

ABILITY ROUNDTABLE SECTOR INSIGHTS — FY23 FINANCIAL AND WORKFORCE
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Disability Support Worker Turnover (FY20 - FY23)

0,
16% 18% 21% 19% .
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FY21 FY22 FY23
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Figure 10 — Workforce Turnover FY19-20 - FY22-23 - Disability Support Workers
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Allied Health and Support Coordination Workforce Turnover " roundtable

Permanent Workforce Turnover
Allied Health Workforce Turnover Support
Allied Health — Coordination -
The median workforce turnover in FY22-23 for Permanent FY23 FY23

Allied Health practitioners was 27% which is a 4% increase in

median turnover from FY21-22 — which was 23%. The data also
shows that those at the lowest and highest quartiles have also seen the
permanent Allied Health workforce turnover increase slightly over the ] 27% 34%
past 12 months. reduce by 10% since, and a reduction at the highest Median

quartile from 67% in FY21-22 to 46% in FY22-23 — a 21% decrease. The

median turnover rate for the casual Permanent Allied Health . . 46% 50%
practitioners was 39% which is a 6% increase since FY21-22. ngheSt Quartile

Lowest Quartile 20% 28%

Retention of Allied Health staff has been a consistent pressure for therapy providers for several years, and the data suggests it continues to present
challenges for participating members in FY22-23.

Support Coordination Workforce Turnover Allied Health and Support Coordination - Permanent Workforce
Turnover - FY22-FY23

The median workforce turnover in FY22-23 for

Permanent Support Coordination practitioners Allied Health -
was 34% - a 3% increase over 12 months. There was 274

also a 4% increase in the median permanent Support
Coordination workforce turnover for providers operating at

the highest quartile. 31%
Support Coordiantion
Retention of Support Coordinators has also been a 34%

consistent pressure for providers, with the data (Figure 11)
suggesting an increase in the median permanent workforce
turnover rate by 3% compared to FY21-22. Providers at the
25th percentile have also seen a 4% increase in turnover.

0% 10% 20% 30% 40%
WFY22 WFY23

Figure 11 — Workforce Turnover Allied Health and Support Coordination — FY21-22 to FY22-23
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